
The staff shortage in Switzerland 

increases the complexity, duration and 

costs of recruitment, particularly for 

demanding roles such as specialist, 

manager or executive. We can advise 

you and help you to find the best profile 

for your organisational structure while 

sparing you time-consuming and 

expensive processes and ensuring 

complete confidentiality. 

Your benefits
Recruitment by mandate differs from 

traditional recruitment due to our 

dedication to the specific process and 

services that are defined very clearly from 

the start of the mandate. 

Entrusting us with a recruitment mandate 

means being certain that: 

 you are working with a partner who 

knows your market

 you will find candidates using sourcing 

methods and tried-and-tested 

processes

 your recruitment process will be made

reliable to guarantee that your 

objectives will be met
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Example

Thorough and 
effective process

Contact us to receive a personalised 
quotation.

www.manpower.ch

The recruitment by mandate process is 

divided into three stages and includes 

the following services: 

Our commitments

Replacement guarantee
because if the trial period has to be terminated during the first 

six months of employment, we will resume the recruitment 

process

Methodical, objective and effective assessment 
because we use multiple tools for testing and evaluating 

candidates’ knowledge and skills

Active and focused search
because we don’t wait to receive applications, we put together 

an active search strategy to find the specific profile for the 

position

Flat fees
because each mandate is unique, we offer tailor-made services 

with controlled costs

Discretion and confidentiality
because some situations require the utmost discretion

Thorough selection of candidates
because the processes of pre-selecting potential candidates, 

interviews, role plays, tests and checking references are 

essential to ensure that recruitment is reliable

When you assign us to recruit an executive or 
specialist, we always take your corporate culture 
and business strategy into account as well as the 
reason underlying the recruitment such as 
restructuring, an urgent need to fill a position or 
creating a new unit. This shared understanding of 
the environment of your position is key to the 
success of the mandate.

We operate in all sectors from life sciences to 
manufacturing, trading to construction, finance to 
engineering, pharmaceuticals to banking and 
insurance, and many more. By choosing to 
entrust Manpower with a recruitment mandate, 
you are also choosing a reliable partner who 
knows your sector and can guarantee a high 
standard of quality.

Experience 
and success

• Briefing on the position

• Understanding of your needs and
a precise description of the position

Cooperation 
agreement

• Candidate search using multiple
approaches

• Selection and assessment: using adapted
tools to make recruitment reliable 
(in-depth interviews, exhaustive 
assessment tests, thorough reference 
checking)

at your company in the presence of the 
decision-makers, selecting and hiring the 
candidate and induction

• Presentation of a shortlist: meeting with
the best profiles selected

• Hiring of the candidate

• Onboarding

Analysis

Active search and selection

Interview, decision and integration

Specific deliverables
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Weekly reports

Complete profile, 
interview report, 
results and analyses 
of tests

Assistance with 
final choice

Monitoring the 
integration of the 
employee hired

www.manpower.ch
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